REPORT TO THE JOINT OPERATING COMMITTEE

RECOMMENDATION ON CHOOSING
SUCCESSOR SUPERINTENDENTS OF RECORD

Past Superintendents of Record shall, as a group, meet with the Executive Director of
Vocational Education to discuss a recommendation for any change in the position of
Superintendent of Record (usually a two (2) year term). Consideration shall be given to
those superintendents who best fit the greatest number of these criteria:

Seniority - experience in the county and knowledge of the system
Leadership ability - respect of peers.

Professional interest in the CTC program as evidenced by participation in study
committees, visitations, and related activities.

Personal interest in accepting the appointment.

Whenever possible, first priority shall be given to a superintendent who qualifies under
the above and is from the same district as the Chairman of the Joint Operating
Committee. If the superintendent who is from the same district as that of the Chairman
of the Joint Operating Committee fails to qualify under the above criteria, a qualified
superintendent shall be recommended regardless of who is the Chairman of the JOC.

Former Superintendents of Record may be considered for more than one non-successive
(two year) term.



